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Optimize and Accelerate Your Product Globalization

With the rising demand to release products simultaneously worldwide enterprises
require fully outsourced models to globalize their products for a number
of languages. This includes globalization assessment, globalization testing,
languages translation, engineering, and compability.

Beyondsoft offers comprehensive product globalization services that help
companies roll out their products in markets worldwide. A dedicated Beyondsoft
team assists with the coordination of product launches across different
geographies. Our globalization solution covers the entire product life cycle.
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Localizability analysis
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—— = Account Manager e Translator * Desktop Publishers e 118N Engineers
Team - Project Manager - Reviewer < L10N Engineers e QA-Testers
- X .
Process I Work Scope & Quality Assurance
» Gather requirements e Establish upfront quality standards Microsoft Project
e Analyze fnal source fles approved by clients
e Confrm all information in the quote * Follow customized quality control
 Create initial work plan process
» Prepare required resources  Create a series of checklist-based
» Set QA strategy quality check points

» Consider the client’'s QA process into
our workfow

» Set up a kick-off meeting with clients to
Formatting is weird here
project scope, schedule, work fow
« |dentify team structure and clarify roles &
responsibilities
* Do product and domain knowledge training,

and client specifc tools training if needed E—
e Develop glossary » Well-defned master TM process Trados, Catalyst,
e Create or leverage TMs(if available) e Straight-forward glossary Passolo, LocStudio,
 Prepare fles for translation management process Multiterm,
» Prepare translator localization kit MadCap Flare,
» Package instructions and reference materials SDL 2009/2011,
WorldServer,
etc.
» Translate and maintain the client specifc * Quality implementation guide Trados, Catalyst,
glossaries * Knowledge sharing system Passolo, LocStudio,
* Update and maintain the TMs  All translations are performed by Multiterm, EmEditor,
e Translate and review in bilingual fles native speakers SDL 2009/2011,
= Proofread clean fles (or proceed after DTP) » Use different linguists to translate/ WorldServer,
» Spot check in each stage edit/ proofread QueryZilla,
* Query tracking and answer sharing  In the Ul, help and documentation SharePoint, etc

L10N workfow we encourage the
client to participate in the quality
review process

» Extract all translatable texts from graphics e DTP checklists
and translate e DTP QA process

» Replace the translated texts into the

original fles, change the font types and other

necessary changes to create localized graphics

e Format the localized documentation by

changing layout, fonts, graphics, etc.
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— e Sub-titling for video / audio clips » Native speakers involved After Effects, Flash,
g E e Create comprehensive voiceover process » Well-structured voice talent database Premiere,
,%—J- g  Follow the client specifcations to localize » Centralized recording studios Subtitle Workshop,
=2 multimedia components CoolEditor, Camtasia
S s e Re-compile multimedia components Studio, Articulate,
etc.
o 5 e Verify the Ul and help fle formats to ensure = ¢ Checklists Microsoft Project,
o &, code or tags have been preserved, and the » Using tools to do global check for Robohelp,Webworks,
cj g documentation is desktop published. consistency HTML QA, UltraEdit,
“i ﬁ < Verify all localized fles (Ul, help, EmEditor, Help/Html
g ‘é’ documentation and graphics) are matching Workshop, Flara,
§ g source language formats and structure Visual Studio, etc.
= 2 « Deliver the target fles to client via Email,
FTP, or Project Portal
» Maintain test plan » Production training Bugzilla, Director,
’g » Develop test script » Native speakers involved Quality Center, QTP,
= e Manual testing & Automated testing » Experienced team WinRunner,
= « Validate localized product in target TestLink, etc. R —
Eé environments, Ul impact and limited
g functionality
2 » Validate translations in context, ensure
= consistency and correct terminology
« Debug all bugs excepted for core bugs
 Ensure all feedback from clients has been » Checklists
I incorporated and all bugs are fxed
s 5 & - sanity check ’
% g g » Prepare the fnal deliverables and redeliver Jf/
5 = % = Update translation memories and glossaries qf«»@g,
§ % o) Wlth. any fnal linguistic changes )
= « Archive the resource fles and the fnal
project Folder
» Post project review (post mortem) is
performed on each project to ensure any
and all linguistic best practices and lessons
learned are captured and incorporated into
T future projects, which includes ) )
Q the following: Jf Jf
3 - An overview of the project by service area < y/ < y/
o - A translation kit defnition that will be < ' N
3 utilized for future projects and incremental ‘

updates
- An inventory of all fles delivered
- Recommendations for process
improvements
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Representative Clients

International companies across different industries rely on our product globalization services. Whether you are selling
products, providing instructions or communicating news, we will facilitate your needs on dual-shore project management,
in-country language translators/reviewers, and China based engineering with 88+ languages supported, as well as increased
fexibility and scalability.
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